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Editorial Reviews 
Amazon.com 

It's possible to look like a leader, say all the right things to shareholders, nnake employees feel 
still not produce the sorts of results everyone expects and wants from your company. A previoL 
called this winning the battle but losing the war. 

Directing employees is harder than it looks, since past performance isn't really an indication of 
future. As the authors say, "The half-life of knowledge grows ever shorter in most professions, 
performers to unlearn what they know and do." 

The authors— a university professor and two heads of consulting firms— divide leadership prioriti 
employees, organization, customers, and investors. A company head generally has to focus on 
other three, but can't get away with ignoring any of them for very long. They explain each of th 
noting, for example, that keeping employees committed and productive means "mass customiz 
individual employees' needs while keeping everyone working toward the same goal. That custoi 
adjustments unheard-of a few years ago— allowing an employee to work from home in a differe 
pays off in the retention of valuable human assets that would otherwise take their training, exp 
creativity to other companies, possibly competitors. 

People who already have leadership positions in their companies can certainly find a lot of Impo 
book may be even more valuable to those who want to move Into management roles. It certain 
expect. —Lou Schuler 

From Library Journal 

The authors argue that most business leaders lack Insight when responding to the simple quest 
about?" Usually, the response focuses on the company's product affiliation, for example "We're 
good business results, the authors say, leaders need to understand fully what makes their orga 
"elemental level." The authors, a business educator and two company directors, draw on their t 
as the work of other business leaders and illustrate with specific strategies and charts how to at 
specific areas: employees, the organization, its customers, and its investors. Here we also learr 
attributes of successful companies, information that readers can use as a guide to hone their ov 
section offers additional readings. Recommended for specialized business collections, company 
managers, and human resource people. (Index not seen.)ABellinda Wise, Nassau Community C 
Copyright 1999 Reed Business Information, Inc. 

See all Editorial Reviews 
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Spotlight Reviews 

Write an online review and share your thoughts with other customers. searci 



50 of 57 people found the following review helpful: 

^irArA^ Simplistic argument; useful tables, December 7, 1999 
Reviewer: Bill Godfrey (Mt Stuart, TAS Australia) - See all my reviews 



Working with other co-authors, Ulrich has produced a book that is rich In tables that bring to 
managerial or leadership attention, identify the key points for attention and suggest measure 
content is particularly new or surprising and there are some notable gaps (see below), but th 
getting for the frameworks, tables, figures and 'instruments' alone. The authors have workec 
that is thoroughly user friendly without being simplistic, and they have succeeded well. It is I 
for my taste and it definitely belongs to the world we are leaving rather than the world to wh 



I have three criticisms. 



There is a strong whiff of setting up a 'straw man' so that they can knock it down while build 
any sense that other writers have unduly neglected results in writing about leadership attribi 
insistence on that alleged failure gets a bit tedious. A related aspect of the same issue is thai 
as good at marketing gimmickry as it is at building tables and figures, "Leadership" and "resi 
known selling power and they are used to the point of distraction. For this reader, the resuiti 
bit of a shadow over the authority of the work as a whole and contributes to the excessive gl 
source of all success that seems to be endemic at present. 

I^uch more important is a major gap in the range of leadership concerns covered. They devo 
major groups of stakeholders: employees, the organisation, customers and investors. There 
society, the community or the environment as stakeholders, yet any substantial organisation 
group of stakeholders at their peril. 

Similarly there is little direct mention of other critically important areas for leadership attenti 
nurturing the supply chain, or in managing the technologically driven step changes so well di 
Alchemy of Growth. While there is some brief discussion of alternative processes for develop! 
leadership role of developing strategic direction is also treated very cursorily. 

The third criticism is more subtle. Concern with results necessarily means concern with meas 
The authors in general deal quite well with the issue of establishing measures of results aero: 
concerning their four chosen groups of stakeholders and recognise the importance of qualitat 
measures. I think they should have given more attention to the associated risk of giving inac 
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that are hard to measure just because measurement is difficult. One of the great societal qu( 
how we value things - like the environment and community harmony - that can not easily be 
money. Defining and measuring balanced results is getting much harder, not easier, whether 
organisational level. It involves wisdom, not just skill, and any book that seeks to relate lead 
directly recognise that and directly address it. 

So what you have is a book that solves the problems of the 80's and 9Q*s rather than one thi 
concerns of the next century. But within its own framework, the book does quite a good job. 

r^i Comment | Was this review helpful to you? jy^^ (m) ( Report this ) 



3 of 3 people found the following review helpful: 

•irkitfri^ One of the best books on leadership & implementation..., June 8, 2003 
Reviewer: The Master of Disaster "Distressed Debt For Control Investor" (New York C 
Together with Kotter's "Leading Change" and Fogg's "Implementing Your Strategic Plan," this 
ever written on leadership and strategy implementation. Contrary to what an earlier reviewe 
mention's Enron on two pages (out of 234). And, in each instance, is very specific about wha 
ill-fated company (this book is far from a "cheerleading session" for Enron). Instead, the boo 
of leadership and strategy implementation. As a strategy consultant, I find myself recommer 
again and again. I believe it should be a part of any serious manager's business library -- pa 
manager. Overall grade: A/ A+. 

rn Comment | Was this review helpful to you? CygsJ [ wo ) ( Report this ) 



Customer Reviews 

Average Customer Review: tlHH^ll^r 

Write an online review and share your thoughts with other customers. 

irAittrtc Classic on leading to get results, April 13, 2007 
Reviewer: Rolf Dobelli (Luzern Switzerland) - See all my reviews 

T OP SO Re V I eui e r r e r L n h ri k' 

Dave Ulrich, Jack Zenger and Norm Smallwood's book is really a broadside against the "cult ( 
much of the current thinking about what makes leaders great. Amazingly, even in the pragm 
personality attributes - such as the "vision thing" - often dominate conversations about what 
great leader. But great leaders are great because they achieve great results. The authors see 
recognizes the importance of both strong executive skills and bottom-line success. They prov 
and exercises. We strongly recommend this book to managers and aspiring leaders who are 
approach. 



Q Comment | Was this review helpful to you? C^DCED (Report this ) 



1 of 1 people found the following review helpful: 
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irtr^itk At last, a leadership book that talks about results!, April 4, 2005 
Reviewer: therosen "therosen" (New York, NY United States) - See all my reviews 



Many leadership books today trumpet two-minute techniques, fads, and processes to do evei 
Ulrich, Zenger and Smallwood describe how the "attributes" that other management books f< 
are attached to one of four types of results: Employee, Customer, Organization or Sharehold 

Beyond stating the obvious, they also go into depth on identifying the attributes that really n 
just sound right. They then delve into what It means to be a results focused leader, and a lec 
leaders. 

Although the book is only five years old, some of the examples (Enron and Lucent) may seer 
have failed out of favor. Since it was written In 1999, that is forgivable. The key ideas and cc 
This Is a worthy addition to any leadership library or reading list. 

n Comment | Was this review helpful to you? [ycs^Cm] (Re port this ) 



1 of 19 people found the following review helpful: 

A "leadership" book that trumpets Enron, September 25, 2002 
Reviewer: A reader 

... Spare yourself [the money] and to talk to the manager of your local Denny's restaurant fc 
ri Comment | Was this review helpful to you? (vesX wq J ( Report this ) 



62 of 63 people found the following review helpful: 

**iWnflr "Leadership is all about results.", August 8, 2001 
Reviewer: Tur ga y BUGDACIGIL (Istanbul, Turkey) - See all my reviews 



"The quest to become a more effective leader will neither begin nor end with this work. Howe 
to think about and become a better leader. It Is faddish to think of leaders as people who me 
emanate character. While agreeing with this perspective, we believe that it falls short of assi 
Leaders do much more than demonstrate attributes. Effective leaders get results. This book i 
search for effective leadership by connecting attributes to results.. .By so doing, this book mg 
the next generation of leadership thinking. This does not mean less attention to the leader's 
making sure that leaders understand and commit to the results they must produce-and how 
23). 

In this context, D. Ulrich, J. Zenger, and N. Smallwood suggest the following fourteen specific i 
7 can help leaders make results a major part of their leadership equation, at whatever level 1 
companies: 

1. Begin with an absolute focus on results. 

2. Take complete and personal responsibility for your group's results. 

3. Clearly and specifically communicate expectations and targets to the people in your group 
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4. Determine what you need to do personally to improve your results. 

5. Use results as the litmus test for continuing or implementing leadership practice. 

.6. Engage in developmental activities and opportunities that will help you produce better resi 

7. Know and use every group member's capabilities to the fullest and provide everyone with 
opportunities. 

8. Experiment and innovate in every realm under your influence, looking constantly for new ^ 
performance. 

9. Measure the right standards and increase the rigor with which you measure them. 

10. Cnstantly take action; results won't improve without it. 

11. Increase the pace or tempo of. your group. 

12. Seek feedback from others in the organization about ways you and your group can imprc 

13. Ensure that your subordinates and colleagues perceive that your motivation for being a h 
positive results, not personal or political gain. 

14. Model the methods and strive for the results you want your group to use and attain. 

Ulrich, Zenger, and Smallwood argue that these suggestions which may be implemented rigf* 
occupying any position, will modify behavior and improve performance- all without a month- 
expenditures of large sums of money. 

Highly recommended. 

rn Comment | Was this review helpful to you? ( Yes j ("wo^ ( Report this) 
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